20th June 2017

Policy, Projects & Resources Committee

Corporate Projects

Report of: Philip Ruck - Chief Executive

Wards Affected: All

This report is: Public

1. Executive Summary

1.1 Members will be aware of the key Corporate Projects that have been
reported regularly to the appropriate committee of the council.

1.2 At Annual Council it was agreed that the introduction of the Corporate
Projects Scrutiny Committee would focus and scrutinise these key
projects to ensure transparency, delivery and lessons learnt.

1.3  Set out at Item No. 11 of this agenda is the proposed approach for the
Leisure Strategy.

1.4  This report includes the approach for the review of the Leisure Strategy
and other Corporate Projects by the Corporate Projects Scrutiny
Committee.

2, Recommendation

21 That Members agree the list of Corporate Projects including scoping
and timescales, as set out in Appendix A, are put forward for
scrutiny.

2.2 That the Corporate Projects Scrutiny Committee are requested to
consider the Corporate Projects as set in Appendix A and report
back to the appropriate committee.

3. Introduction and Background

3.1 The key corporate projects have previously been reported to the

appropriate committee on their progress of the projects to date and
upcoming actions.




3.2

3.3

4.1

5.1

6.1

7.1

7.2

7.3

8.1

The projects as set out in Appendix A are required to be scrutinised to
ensure they meet the needs and objectives of the Corporate Plan.

The projects will have interdependencies with other council projects and
strategies that could have an effect on proposed timelines. In addition
proposed timelines may alter as a results of options and decisions taken.

Reasons for Recommendation

To ensure that the Corporate Plan 2016-2019 is supported by projects
that deliver the necessary change.

Consultation

Not appropriate at this stage

References to Corporate Plan

A Modern Council transforming its services to improve efficiencies and
economies through new ways of working.

Implications

Financial Implications
Name & Title: John Chance, Section 151 Officer
Tel & Email john.chance@brentwood.gov.uk Tel 01277 312712

These will be fully evaluated as part of the business case process

Legal Implications
Name & Title: Daniel Toohey, Monitoring Officer
Tel & Email daniel.toohey@brentwood.gov.uk Tel 01277 312860

The legal implications in respect of service level agreements etc. will need
to be considered in detail should this option be progressed.

Other Implications (where significant) — i.e. Health and Safety, Asset
Management, Equality and Diversity, Risk Management, Section 17 —
Crime & Disorder, Sustainability, ICT.

These will all be addressed should the option be progressed.
Background Papers

None at this stage


mailto:daniel.toohey@brentwood.gov.uk

9. Appendices to this report
Appendix A

Report Author Contact Details:
Name: Phil Ruck

Telephone: 01277 312569
E-mail: philip.ruck@brentwood.gov.uk






